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When Speaking with
Non-members

1. Introduce Yourself
Let them know who you are and stress the importance of the conversation.
Make a connection between the two of you by asking a general question.

2. Listen and Get Their Story
Ask about what's important to them, what they hope for, what they'd like
to change at work. Do not get defensive or feel as though you must solve
their issues.

3. Educate and Agitate
Help them understand “who decides” or “who'’s standing in the way" of
getting what we need. Draw the distinctions between our goals and those
of management or politicians who stand in the way of achieving those
goals.

4. Give them Hope and a Vision for Change
Show your coworker how “being union™ is the tool we have to making
changes at work. We've made huge strides in our rights and benefits by
standing together. You might share a story about a successful collective
action in your workplace, a contractual victory, or a campaign you took
partin.

5. You Have to Ask the Question
Ask your coworker, “Are you ready to stand with us?" and ask them to get
involved. Give them the sense of belonging.
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Help your non-member
coworkers join by scanning
the QR Code to the right.
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